


2 

  Background 

  2010 – 2012 Design Elements 

  Program Launch Objectives 

  Launch Plan & Timeline 

  Training & Outreach 

  Communications Plan 

  Appendix 



3 

  Utilities across the nation have offered new public and private financing 
innovations to support Energy Efficiency projects in homes and for small 
businesses 

  The tested pilot projects of financing usually supported small-scale investments 
  Private Sector Loans, On-Bill Utility Loans, Property and Local Government fee-based 

financing, Home mortgage-based financing, etc. 

  Easier accessible financing at attractive loans terms is an important strategy for the 
increasing level of EE retrofits occurring across the nation. 

  Barriers to EE financing programs elevated by the 2008 – 2010 economic recession 
  Loan defaults were the key problem 
  Transaction costs 
  Lack of Information 
  Uncertainty of energy savings 
  Initial capital investment 
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Financial Solutions 
Working Group 

Identify methods to attract 
capital to expand OBF 

Finance Task Force (Financial 
Institutions, Bldg Owners, 
Contractors, Local Govt’s, 
IOU’s) to explore lending 

solutions 

Determine the magnitude of 
investment needed in the 

Commercial Sector 
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  Ensure customer equity 

 Minimize operational risk and optimize customer satisfaction 
  Reservation Tracking System  

-  Assign Application Priority 
-  Track Loan Pool Adjustments (customer, segment, key milestones) 

  90 day evaluation period to determine possible extension or 
modification of multiple criteria based on demand 

-  Loan Caps 
-  Allocation of funding pool by customer segment and size 
-  Exemplary loan criteria up to a total of $1M for Institutional customers 
-  Eligibility Criteria 

 Compliance with intent of CPUC Decision  
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  Launch July 1:  SCE announces the OnBill Financing Program will begin  
 accepting applications within 30 days for new EE projects 

-  Zero-Interest 
-  No Fees  
-  Monthly loan payment on SCE utility bill – must pass bill neutrality test 

  Eligibility:  All customers in good credit standing with SCE 

  Offerings:  Statewide (C/I/A): Express Pending, Customized 
  3rd Party Programs:  Express Pending, Customized  

  Funding:  Local Gov’t & Institutions $ 12 Mil 
  Business Customers (C/I/A)  $   4 Mil 

-  Small to Very Small     $ 2 Mil 
-  Medium to Large         $ 2 Mil 

  Loan Caps:  Aggregate at customer number* 
-  Local Gov’t & Institutions   Min  $5k, Max  $250k 
-  Business Customers (C/I/A)   Min  $5k, Max  $100k 

5/1  6/1  7/1  8/1  9/1  10/1  11/1  12/1              12/31  

Program Launch 

90 Day Evaluation Period 

SCE Begins Accepting 
OBF Apps 

Design/Policy Changes, as 
necessary  

*After 90 day evaluation period loan caps may be modified to apply to service account.  Plus Institutions may be eligible for loans up to $1,000,000 (per SA) for unique opportunities to 
capture large savings and when all other terms have been met.  Special qualifying criteria being developed during evaluation period..  
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  Training 
  Mid-June hold OBF training sessions for program details & how to 

apply Online (in person & WebX)  
-  Business Customer Division 
-  Energy Efficiency Customer Call Operations 
-  Processing Services Organization, EE Program Reviewers & Inspectors 
-  PO Contractors 

  Outreach  
  PO Contractors 

-  Staged Notifications (Project Approvals, Installation & Incentive Disbursements) 

  Non-PO Contractors 
-  Contractor Connection Newsletter 
-  Roundtable & Road Shows (In person & WebX) 
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  Objectives 
  To generate awareness of On-Bill Financing Option as a solution that can help 

customers make energy-efficient business improvements 
  Increase customer participation in Demand Side Management programs 
  Demonstrate SCE’s partnership with customers to help them with smart energy 

management 

  Messaging 
  Segment specific 
  Frequency and channels will vary to ensure all customers have equal opportunity 

to learn about and request OBF during the evaluation period  

-  In these challenging economic times, businesses are looking for ways to save money, 
and SCE is ready to help. In addition to the variety of rebates and incentive programs, 
we also offer On-Bill Financing Option as a solution to  increase energy efficiency of 
your business. With On-Bill Financing Option, you will enjoy: 

•  0% financing on qualifying measures and equipment 
•  Offset upgrade costs with rebates and incentives 
•  Convenience of paying through your monthly SCE bill 
•  Lower monthly energy costs 
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  Leverage existing channels to generate program awareness 
  Bill Messaging (Business Connection) 
  Customer & Newsletters (Power Bulletin) 
  E-blast 
  Welcome Kit 
  Media Relations/Press Release 

  Provide online tools to help customers understand program 
eligibility and requirements 
  SCE.com 
  New OBF Landing Page 
  Online Banner 
  Webinars 

  Provide support materials to BCD and EECCO to enable them 
to help customers understand program requirements 
  Fact Sheets/FAQs             ▪  Bill Neutrality (Loan Term Calc) Worksheet 
  Email Template             ▪  Pre-approval Process (after evaluation period) 
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Customer Newsletter (Power Bulletin) 

Email blast / email template 

Contractor eNewsletter 

Press Release 

Sales Tools 

www.sce/com/solutions  New OBF Landing Page 

Bill Messaging (Business Connection) 

Banner Ads 

Webinars 

 Draft Timeline 

Customer Newsletter (Power Bulletin) 

Banner Ads 

Contractor eNewsletter 

Email template 

Pre-qualification Docs 

 Brochures / Fact Sheet / FAQ 

 Bill Neutrality Doc 

Program 
Launch 

90 Day Evaluation Period 

SCE Begins Accepting 
OBF Apps 

Design/Policy Changes, as 
necessary  

Contractor eNewsletter 
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* Facility is defined as a building or a single location that provides a particular service or is used for a 
particular purpose. 

All other existing OBF requirements (customer and project eligibility, loan terms, requirements, loan 
term calculation (LTC) analysis (Bill Neutrality), etc.) will remain in effect. All loans are pending 
funding availability.  
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2010 – 2012 On-Bill Financing (OBF) Program 
as of November 4, 2010 
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2010 – 2012 On-Bill Financing (OBF) Program 
Applications received by Web or Hard Copy via mail 
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2010 – 2012 On-Bill Financing (OBF) Program 
Applications received by Market Segment 
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2010 – 2012 On-Bill Financing Market Segment ($) Allocation 
as of November 6, 2010 
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OBF Application & Reservation Process 

Customer/Vendor 
submits Online 

Project Application & 
OBF Loan 
Application 

1 

Install Project 
Installation 
Report (IR) 

6 IR package 
reviewed by 

technical engineer 

7 

Pass Credit Worthiness 
&  Funds Reserved 

(Loan Pool Adjusted) 
4 

OBF & Project 
Requirements still 
met after IR and 
Post Inspection 

8 10 Customer 
receives 

Incentive and 
OBF Funds  

Customer signs 
Loan Agreement 

9 

OBF & Project 
Requirements still 
met after Project  

Approval 

5 OBF Application  
Complete Funds Pre-

Commitment (Loan Pool 
Flagged) 

2&3 

Notification 
Sent*  

Notification 
Sent* 

Notification 
Sent* 

Notification 
Sent* 

Notification 
Sent*  

The OBF process aligns with IDSM project flow.  Funds are reserved for eligible  
projects per the Customized and Express Pending program terms & conditions.   

60 

60 days 
later OBF  
on Utility 

Bill 
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Must get PA approval 
within 90 days   

Projected  
Bill  

Neutrality 
1 

Projected  
Bill  

Neutrality 
3 

Projected  
Bill  

Neutrality 
2 
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  Loan pools limits, 90-day evaluation period demand  
  $12M for G&I 
  $4M for CIA 

-  $2M Medium/Large CIA >200kW 
-  $2M Very Small/Small CIA <200kW 

  Perception exists that customers are waiting until customer cap is rescinded to participate 
in offering 

  Large & medium customers consumed the allocated $2M loan pool within 30 days of OBF 
launch 
  $1M loans in G&I segment would reduce potential to shift funds to other segments 
  $1M loans may carry political risk 

  Authorized Agents & Customers struggling to understand the Bill Neutrality concept 
  System issues impacting tracking and reporting  


